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Abstract

Across Asia, digital transformation has emerged as a top strategic priority, 
particularly in developing economies like Myanmar, Nepal, and Cambodia. While 
these nations contend with deep-rooted structural obstacles such as manual 
processes, siloed data systems, and low digital literacy, they simultaneously hold 
considerable potential to fast-track their development through the thoughtful 
adoption of  technology. Drawing on insights from the Leading Digital 
Transformation course, this paper explores the leadership competencies essential 
for steering such transitions effectively. It also presents a project proposal to deploy 
a Customer Relationship Management (CRM) system and a Student Information 
System (SIS) at Private School Yangon (PSY), demonstrating how agile 
methodologies, deliberate change management, and meaningful stakeholder 
engagement can drive tangible gains in operational efficiency and service delivery. 
Since the proposal remains in its pre-implementation phase, anticipated outcomes 
are presented as projections. Key takeaways underscore the critical roles of  
governance, data preparedness, and sustained communication throughout the 
transformation journey. The paper closes by reflecting on what these experiences 
mean for the next generation of  digital leaders in emerging Asian markets and 
offering practical recommendations to advance digital maturity in the education 
sector.
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1. Introduction

Digital transformation is fundamentally reshaping how organizations operate 
across Asia, though the speed and depth of  adoption differ considerably between 
advanced and developing economies. Countries like Singapore and South Korea 
have successfully built strong digital ecosystems, whereas emerging economies such 
as Myanmar, Nepal, and Cambodia remain largely dependent on manual 
processes, paper-based systems, and fragmented data infrastructures. These 
shortcomings continue to undermine organizational efficiency, transparency, and 
long-term scalability.

The Leading Digital Transformation course provided a conceptual and practical 
foundation for understanding how leaders can navigate these challenges. Through 
frameworks such as Kotter’s (1996), 8-Step Model, Hiatt’s (2006), ADKAR model, 
and agile methodologies, the course emphasized that digital transformation is 
fundamentally a leadership and change management endeavor rather than a 
purely technological one.
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To illustrate these concepts in practice, this chapter presents a digital 
transformation proposal for a Private School in Yangon (PSY), a typical mid‑sized 
private school in Yangon that offers affordable international education programs. 
Although PSY is a real institution, its identity is intentionally anonymized in this 
chapter for confidentiality reasons. The case draws on common operational 
patterns observed in Myanmar’s private education sector, including manual 
admissions, fragmented communication channels, and limited data utilization. 
This structure allows the chapter to clearly distinguish between broader regional 
reflections, course‑based insights, and the specific application of  these insights to 
the PSY proposal.

2. Digital Transformation in Emerging Asian Countries

Digital transformation across emerging Asian countries is shaped by a complex 
mix of  structural limitations and new opportunities. While governments and 
institutions increasingly recognize the importance of  digital innovation, progress 
remains uneven due to persistent systemic barriers. The following section outlines 
the key structural challenges that continue to constrain digital readiness in 
countries such as Myanmar, Nepal, and Cambodia.

2.1 Structural Challenges

Myanmar, Nepal, and Cambodia face a number of  common systemic barriers that 
continue to hold back meaningful digital transformation, such as manual and 
paper-based workflows that limit data accuracy and timeliness, low digital literacy 
among educators, administrators, and public-sector staff, fragmented systems with 
limited interoperability, budget constraints that restrict investment in digital 
infrastructure, and uneven internet access, particularly in rural areas.

According to UNESCO, digital readiness gaps remain significant in secondary 
education systems across lower-middle-income Asian countries (Global Education 
Monitoring Report Team, 2023). As education plays an important role in driving 
positive changes in the society and economy, these challenges create operational 
inefficiencies, reduce capabilities of  institutions to make data-informed decisions, 
and prevent them from realising their strategies and targets, mission and vision.

2.2 Opportunities for Digital Leapfrogging

Despite these constraints, emerging economies possess significant opportunities to 
leapfrog traditional development pathways. Rapid expansion of  mobile 
connectivity has increased access to digital services, while young populations 
demonstrate high adaptability to new technologies. Governments across the region 
are increasingly prioritizing digital governance, and private‑sector investment in 
EdTech continues to grow. In the education sector, digital transformation can 
strengthen national human capital by improving data visibility, enhancing 
instructional quality, and enabling more efficient school management.

3. Leadership for Digital Transformation Course Insights:

The Leading Digital Transformation Course emphasized several leadership 
competencies essential for guiding digital initiatives. Specifically, leaders must move 



Yearbook of Business Analytics 2026 Course Insights and Reflections

3

beyond traditional management to master new roles as motivators, innovators, 
facilitators, and assimilators who help their teams navigate disruptive change. To 
succeed in these roles, they must increasingly rely on distinctly human capabilities 
such as emotional intelligence, creativity, and the ability to foster trust and 
decentralized decision-making.

3.1 Agility as a Leadership Mindset:

The cultivation of  agility as a foundational leadership mindset necessitates a 
deliberate departure from rigid, top-down hierarchies in favor of  iterative 
development, continuous feedback, and adaptive planning. Contemporary agile 
frameworks establish that modern leaders must function as catalysts for change by 
empowering self-organizing teams and decentralizing decision-making to rapidly 
address evolving market uncertainties (Dick, 2020). Consequently, this paradigm 
shift replaces static, predictive project management with a dynamic operational 
model that prioritizes continuous learning, experimentation, and the sustained 
delivery of  customer value.

3.2 Cross-Functional Collaboration:

Cross-functional collaboration serves as a critical structural mechanism for 
dismantling organizational silos and managing the complex dependencies inherent 
in large-scale digital transformation. Effectively scaling digital initiatives demands 
the integration of  diverse, multidisciplinary perspectives, bridging technical 
execution with strategic organizational adaptation (Ivezic, M. & Ivezic, L. , 2020). 
By purposefully integrating the distinct competencies of  business analysts, data 
engineers, project managers, and change leaders, organizations ensure that 
technological implementations are systematically aligned with broader socio-
technical goals, customer needs, and value-stream objectives (Endress, 2020).

3.3 Ethical and Sustainable Digital Practices:

Ethical and sustainable digital practices are increasingly recognized as 
foundational imperatives for establishing long-term organizational legitimacy, 
stakeholder trust, and enduring societal benefit (Endress, T., & Badir, Y. F., 2023). 
As digital transformation accelerates the deployment of  artificial intelligence and 
the expansion of  data ecosystems, organizations must implement robust 
governance frameworks to protect data privacy, mitigate systemic risks, and 
navigate the complex moral dilemmas associated with technological disruption 
(Daugherty, P. R., & Wilson, H. J., 2018). Ultimately, sustainable innovation 
mandates that organizations embed environmental, social, and governance (ESG) 
principles directly into the project life cycle, ensuring that digital advancements 
create economic value without compromising future human or ecological 
resources (Clarke et al., 2018) .

3.4 Change Management as a Core Leadership Competency

A central theme of  the course was the recognition that technology adoption 
succeeds only when human behavior changes. Digital transformation can reach its 
fullest potential when the organization changes the way leaders and employees 
work and together drive the change, not simply by just adopting technology, or 
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digitizing one or two processes. The course positioned change management not as 
a supplementary activity, but as a foundational leadership responsibility.

3.4.1 Change as a Social and Behavioral Process

Drawing on Senge’s (1990) systems thinking, the course emphasized that 
organizations behave as interconnected systems. Resistance to change often 
emerges not from technology itself  but from misaligned incentives, unclear 
communication, or fear of  loss of  control.

3.4.2 Structured Change Frameworks

The course provided practical tools to guide transformation, such as Kotter’s 8-
Step Model, ADKAR model and agile change management. Kotter’s 8-Step 
Model emphasizes building urgency, mobilizing coalitions, and institutionalizing 
change. As per today's technological advancements. ADKAR model (Hiatt, 2006) 
supports individual-level transitions by clarifying what staff need to understand, 
believe, and practice at each stage of  the change process. Agile change 
management is a strategic addition, where feedback loops and iterative 
adjustments reduce resistance by monitoring phased rollout, pilot testing, weekly 
feedback and sprint correction. These frameworks were directly applied in the PSY 
proposal.

3.4.2.1 Kotter’s 8-Step Model

Kotter's 8-Step Model is a change management framework particularly suited for 
large-scale transformations, placing a strong emphasis on leadership and 
communication within hierarchical organizations. It guides organizations through 
a structured sequence that begins with creating a sense of  urgency and building a 
guiding coalition, and ultimately concludes by anchoring the new approaches 
firmly within the corporate culture.

3.4.2.2 ADKAR Model

The ADKAR model (Hiatt, 2006) emphasizes the individual-level shifts required 
for successful adoption. The ADKAR model is a change management framework 
focused on individual-level change that guides employees through five specific 
phases: Awareness, Desire, Knowledge, Ability, and Reinforcement. It is 
particularly well-suited for guiding technology adoption, process implementation, 
and situations where an organization faces skill gaps with low resistance.

3.4.2.3 Agile Integration

Agile change management abandons rigid, upfront planning in favour of  an 
iterative approach that prioritises adaptability, continuous feedback, and delivering 
customer value. Rather than treating modifications as exceptions that require 
formal documentation, agile environments expect change and seamlessly integrate 
it into daily workflows through decentralised decision-making and ongoing backlog 
refinement.

3.5 Communication and Stakeholder Engagement
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The course highlighted that leaders must communicate a compelling vision, 
provide psychological safety, and create opportunities for participation. 
Furthermore, rather than relying on top-down enforcement, leaders must act as 
system architects who influence their teams through transparent narratives, aligned 
incentives, and consistent role modeling. 

3.6 Change Fatigue and Capacity Constraints

The course also highlighted the risk of  change fatigue especially when 
organizations go through frequent changes or even strategic transformation yet 
without clear directions under capacity and resources constraints. To mitigate this, 
leaders must recognize that resistance often reflects emotional processing and 
actively provide reassurance, clarity, and support mechanisms to help staff navigate 
the disruption. 

4. Leadership Competencies for Digital Transformation

Future leaders must cultivate digital literacy and data-driven decision-making, 
empathy and communication skills to manage resistance, ethical awareness in data 
governance, cross-functional collaboration capabilities, understanding of  AI 
governance and emerging technologies, and commitment to continuous 
improvement and organizational learning. Leadership in digital transformation 
requires balancing innovation with sustainability and ensuring that technological 
change aligns with institutional values and societal needs.

5. Digital Transformation Proposal for Private School Yangon (PSY)

This section translates the broader regional insights into a practical institutional 
application by presenting a comprehensive digital transformation proposal for 
Private School Yangon (PSY). PSY is a real mid‑sized private school in Yangon, but 
its official name is intentionally anonymized in this chapter to protect institutional 
confidentiality. The proposal begins by outlining PSY’s organizational context, 
which forms the foundation for defining objectives, milestones, technology choices, 
and change‑management strategies.

5.1 Organizational Context

PSY is a medium-sized private school serving 500-900 students with a blended 
local-international curriculum. Prior to the proposed transformation, admissions, 
enrollment, and communication processes are managed through notebooks, Excel 
sheets, and phone calls.

5.2 Transformation Objectives

The proposal aims to establish a unified digital ecosystem to streamline the student 
lifecycle, improve communication with parents, reduce administrative burden and 
enable data-driven decision-making.
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5.3 Implementation Milestones

The eight-month proposal includes the following key milestones where some tasks 
happen in parallel while others have “finish to start” dependencies. The admissions 
digitization and enrollment automation both are planned to happen in parallel. 
The SIS implementation would be completed under “phase task deliverable 
model” as it consists of  smaller phased tasks that are interdependent on one 
another like data migration from legacy systems, API integrations and user 
acceptance testing of  the SIS web app interface. 

1. Data collection
2. Project initiation
3. Admissions digitization
4. Enrollment automation
5. SIS implementation
6. Training and change management
7. Digital graduation and credentials
8. Monitoring and evaluation
We have categorized the governance level with responsible titles using the concept 
of  accountability framework which separates the project into distinct layers of  
responsibility, ensuring that technical staff aren't worried by high-level budget 
decisions and executives aren't bothered by software bugs.  

5.4. Technology Selection and Evaluation 

The selection of  an appropriate technology platform is critical to implementation 
success. For PSY's context, three systems were evaluated: Salesforce Education 
Cloud, Fedena, and OpenSIS. These platforms represent different positioning in 
the education technology market: enterprise-grade commercial solution 
(Salesforce), mid-market specialized platform (Fedena), and open-source 
community solution (OpenSIS). The evaluation considers cost feasibility, technical 
fit for Myanmar's infrastructure, and functional alignment with PSY's 
requirements. Each criterion was weighted according to its strategic importance to 
PSY, and platforms were scored based on documented features, pricing, and user 
reviews. 

Cost Section: 

Governance Level Responsible Titles

Strategic Head of  School, Transformation Director

Operational Admissions Manager, Registrar, IT Manager

Adoption Change Lead, Teacher Champions
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Evaluation Criteria Weight Salesforce 
Education Cloud

Fedena openSIS

Initial licensing cost (per 
student/year)

20% $50-100/student/
year 

$4/student/year Free (Hosting & 
support: 
~$2,500/year) 

5-year Total Cost of  
Ownership (TCO)

$255,000 $22,000 $12500

Technical Fit: 
Evaluation Criteria Weight Salesforce 

Education 
Cloud

Fedena openSIS

Deployment model 10% Cloud only Cloud or On-
premise

Cloud or On-
premise

Internet dependency 15% Requires 
constant internet

Works offline 
(local server)

Works offline 
(local server)

Myanmar language 
support

10% Customizable 
(Requires setup)

Full (Supports 
20+ languages)

Customizable 
(on request)

Mobile app availability 5% Yes (iOS and 
Android)

Yes (Branded 
mobile apps)

Yes (Web-
responsive)

Functional Capabilities :

Evaluation Criteria Weight Salesforce 
Education 

Cloud

Fedena openSIS

CRM (Admissions & 
Communication)

10% Comprehensive Basic Basic

SIS (Attendance, 
Grades, Scheduling)

10% Comprehensive Comprehensive Comprehensive

Parent portal 15% Included Included Included

Fee payment 
integration

5% Included Included Included

OVERALL 
WEIGHTED SCORE

100% 78 / 100 89 / 100 82 / 100
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Fedena emerges as the most suitable option, achieving the highest score (89/100) 
and balancing cost, functionality, and implementation feasibility.

While Salesforce offers superior features, its five-year cost ($255,000) is eleven times 
higher than Fedena and exceeds typical technology budgets for Myanmar private 
schools ($5,000-10,000 annually). Implementation would require external funding 
or substantial tuition increases.

OpenSIS costs only $12,500 over five years but requires significant technical 
expertise for installation and maintenance. Without dedicated IT staff, PSY would 
face troubleshooting delays and consultant dependency during critical periods like 
admissions.

At $22,000 over five years, Fedena delivers essential CRM and SIS functionality 
within budget constraints. Its hybrid cloud/on-premise model addresses 
Myanmar's intermittent internet connectivity, particularly during monsoon season. 
The platform covers PSY's core needs: admissions management, parent 
communication, attendance tracking, and fee collection. Support for 20+ 
languages reduces localization barriers for Myanmar script integration.

User reviews identify two key weaknesses. First, the interface requires navigation 
through multiple nested menus to access basic information, which may extend 
training timelines for staff with limited technical experience. Second, the finance 
module is less robust than competing platforms, potentially requiring manual 
workarounds for complex reporting. These trade-offs are acceptable given budget 
constraints, but implementation planning should allocate 20% additional time for 
training. This selection assumes vendor support for initial configuration, data 
migration, and user training. 

Note: Pricing data and vendor specifications were retrieved from official provider websites as of  
2026. These figures are intended for comparative analysis and are subject to change based on 
market fluctuations, regional adjustments, or updated service terms. 

5.5 Stakeholder Engagement
• Using Freeman’s (1984) stakeholder model, stakeholders are categorized into:
• Manage closely: Board of  Governors, Head of  School, IT Manager
• Keep satisfied: Project Manager, Admissions Manager
• Keep informed: Teachers, parents, students
• Monitor: Vendors, regulators

5.6 Change Management Frameworks Applied in the Proposal 

To ensure that the proposed digital transformation is both technically feasible and 
organizationally sustainable, the proposal integrates several established change 
management frameworks. Each framework offers a different lens for guiding 
behavioural, cultural, and operational shifts within the school. The following 
subsections outline how these models are applied to PSY’s context, beginning with 
Kotter’s 8‑Step Model.
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5.6.1 Kotter’s 8-Step Model

A sense of  urgency would be built by drawing attention to existing inefficiencies, 
including double bookings, redundant data entry, and disjointed record-keeping. 
Strategic direction would then be provided by a guiding coalition comprising the 
Head of  School, Transformation Director, and IT Manager.

5.6.2 ADKAR Model

The proposed digital transformation at Private School Yangon (PSY) aligns with 
the ADKAR model (Hiatt, 2006). Each stage is adapted to PSY’s context, where 
manual workflows, uneven digital literacy, and limited change readiness shape how 
staff respond to new systems. The model supports individual-level transitions in a 
way that it helps track transformation and changes, such as how teachers adapt 
change, how administrators learn systems and how parents adapt to portals. 

Awareness is cultivated during project initiation through clear communication of  
the limitations of  current processes and the benefits of  CRM and SIS integration. 
By highlighting issues such as double bookings, fragmented records, and slow 
parent communication, the school establishes a shared understanding of  why 
change is necessary.

Desire is supported by involving teachers and administrative staff early in the 
design process. Demonstrating how digital tools reduce repetitive tasks and 
improve workflow efficiency helps staff see personal value in the transition - an 
essential factor in environments where workload pressure can fuel resistance.

Knowledge is developed through role-based training and hands-on demonstrations 
using PSY’s real workflows. Because digital literacy varies across staff, training 
materials are simplified, practical, and reinforced through pilot testing with 
selected grade levels.

Ability is strengthened during the SIS go-live phase through on-site support, parent 
onboarding sessions, and CRM reminders that guide daily system use. The phased 
rollout allows staff to practice new skills in a low-risk environment, reducing 
anxiety and building confidence.

Reinforcement is achieved through continuous monitoring of  adoption KPIs, 
regular feedback loops, and the communication of  early wins. Establishing a small 
network of  “change champions” helps sustain momentum and prevents regression 
to manual practices.

Through these adaptations, ADKAR functions as a practical, context-sensitive 
roadmap for guiding PSY’s transition from manual operations to an integrated 
digital ecosystem. 

5.6.3 Agile Integration

Agile methodologies are proposed to enhance risk management, stakeholder 
engagement, and iterative improvement. Implementation can be organized into 
two-week sprints, where each sprint focuses on one operational module such as 



Yearbook of Business Analytics 2026 Course Insights and Reflections

10

admissions digitization, parent communication, or attendance records. Sprint 
reviews involving teachers and administrators would identify usability issues before 
the next phase begins.

In terms of  communication, the proposal emphasises on parent onboarding 
sessions, teacher training workshops, pilot testing with selected grade levels, 
feedback loops through surveys and focus groups.

Figure 1: Change Management Framework for CRM and SIS Implementation at 
PSY

In terms of  change fatigue and capacity constraints, this understanding directly 
shaped the proposal's recommendation to adopt a phased implementation 
approach paired with role-based training. Otherwise, the project will run the risk 
of  change fatigue, which is especially pertinent in school environments where 
teachers already carry demanding workloads. 

At school level, analytics literacy determines whether attendance, fee collection, 
and performance data become strategic inputs or remain underused reports. The 
reporting dashboard gives an important edge in visualizing the analyzing the data 
using tools such as Tableau, Qlikview or Microsoft Power BI.  

6. Projected Outcomes

Because the proposal has not yet been implemented, outcomes are expressed in 
forecasting tense based on expected impacts documented in the project plan and 
supported by literature on digital transformation.

The proposal is expected to reduce admissions processing time by streamlining 
workflows and eliminating manual data entry, eliminate interview double bookings 
through automated scheduling, reduce duplicate data entry via integrated CRM-
SIS architecture, increase parent portal adoption, and improve communication 
and transparency. It also is expected to provide real-time visibility into attendance, 
grades, and student progress, enhance data accuracy and support evidence-based 
decision-making. Last but not least, the project targets to strengthen parent–school 
engagement through automated notifications and digital services.
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These projected outcomes align with findings from Westerman et al. (2014), who 
argue that digital transformation improves operational efficiency, customer 
experience, and strategic agility.

7. Lessons Learned

The proposal development process revealed several critical lessons. First, a clear 
scope definition is needed to prevent scope creep; and the scope needs to be 
communicated to all stakeholders. Secondly, data readiness is essential for 
successful system implementation. Third, without governance clarity, digital 
decisions become fragmented between operational urgency and leadership 
priorities. The process also revealed that user adoption often presents greater 
challenges than system configuration, underscoring the importance of  continuous 
communication. These insights are applicable to schools and organizations across 
Myanmar, Nepal, and Cambodia.

8. Implications for Future Digital Leaders in Asia

Future digital leaders must cultivate a combination of  technical and 
human‑centered competencies. Digital literacy and data‑driven decision‑making 
are essential for navigating increasingly complex environments. Empathy and 
communication skills are critical for managing resistance and fostering 
collaboration. Ethical awareness in data governance ensures responsible use of  
technology, while cross‑functional collaboration enables holistic problem‑solving. 
Understanding emerging technologies and AI governance will become 
increasingly important as digital ecosystems evolve. Ultimately, leaders must 
balance innovation with sustainability to ensure that technological change aligns 
with institutional values and societal needs.

9. Conclusion

Digital transformation is a critical driver of  organizational and national 
development in emerging Asian economies. The PSY proposal demonstrates how 
structured leadership, agile methodologies, and change management frameworks 
can produce meaningful improvements even in resource‑constrained contexts. 

This chapter demonstrates how theoretical insights from digital transformation 
scholarship can be operationalized within resource-constrained environments. The 
PSY proposal illustrates a structured approach to technology selection, weighing 
enterprise solutions (Salesforce) against mid-market platforms (Fedena) and open-
source alternatives (OpenSIS) based on total cost of  ownership, technical fit, and 
implementation feasibility. The selection of  Fedena balancing $22,000 five-year 
costs with essential CRM/SIS functionality reflects pragmatic decision-making 
aligned with Myanmar's infrastructure realities and typical private school budgets. 

The Leading Digital Transformation course provided essential theoretical and 
practical tools for understanding and navigating this complexity. As Myanmar, 
Nepal, and Cambodia continue their digital journeys, future leaders must 
champion responsible, inclusive, and sustainable transformation to strengthen 
educational quality and long‑term development.
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